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Executive Summary
                           An International airport and deep-sea port development on
                           Emirau Island will provide a gateway for Papua New Guinea
                           (PNG) to access international markets and export fresh tuna and
                           seafood and establish the largest fresh tuna market in the world.
                           The airport designed for Boeing 747 and the new Airbus 380 will
                           also provide a staging point for control of the vast PNG
                           Designated Fishing Zone (DFZ). Effectively this increases the
                           level of regulation and compliance on visiting international
                           fishing fleets and provides a way of monitoring their impact.
                           Initially the project focus is on developing commercial artisanal
                           fisheries for St Mathias islanders and marketing high quality
                           hand-fished fresh seafoods under a unique brand that promotes
                           the sustainability of the fisheries, the environment and a values-
                           based society. The daily catch, bound for the burgeoning middle
                           classes of Asia, Europe and North America will very quickly
                           increase from 100MT a day to 400MT a day. Effectively one
                           daily freight service raises the contribution fisheries make to
                           PNG‟s GDP from 1% to 6%. The potential to replicate this
                           sustainable artisanal fisheries model to include the New
                           Irelanders, New Britain Islanders and reach all the islands as far
                           as Wewak could be achieved in under three years.
                           The project will also be a social change program of significance.
                           The project will transition island populations from subsistence
                           agricultural and fishing communities to Independent Business
                           Ownership (IBO). The transition will be facilitated by a program
                           that recognises the strength of the values-based culture that
                           underpins the IBO structure.
                           This culture is also a very marketable commodity. As the project
                           progresses through four clearly defined stages of d
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