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                                 Preface to the Third Edition
  This Third edition incorporates information on the CII Best Practices listed in the Table of Contents.

  In addition, in conformance with the guidelines of CII’s Knowledge Management Committee additional
  enhancements from the original edition have been incorporated. These include an enhanced implementation
  guidance within the Introduction section, CII Best Practice performance data, and streamlining of the CII
  Best Practice sections. In addition, this edition now makes possible prompt updating on a section-by-
  section basis to keep this publication current with the dynamic CII Research program and the ever-growing
  performance database maintained by the CII Benchmarking & Metrics program.

  This edition has been made possible by the dedicated efforts of the CII Implementation Strategy Committee.
  Reviews and comments provided by the CII Benchmarking & Metrics Committee as well as the Knowledge
  Management Committee are deeply appreciated.

  Reader comments are welcome at [email protected].

  Manuel A. Garcia, P. E.
  Associate Director, Construction Industry Institute
  Austin, Texas
  December 2010
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                                                      Foreword
  This publication is designed primarily to assist CII Implementation Champions and others in leading
  the implementation of CII Best Practices. It provides information for those who may be considering
  implementation or who have an interest in learning more about CII Best Practices and the implementation
  process. It also is a resource for planning the implementation of individual Best Practices and a means of
  evaluating the completeness of implementation for each Best Practice.
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