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        Some snippets from your converted document:
        Microsoft Active Directory Project
Simcoe County District School Board

Project Kick-off Meeting

 Rami Wehbe (Solution Architect)
 January 18, 2012
Agenda
 Introductions
 Project objectives and drivers
 Approach (MSF Phases)
 Key Activities & Deliverables
 Technical Overview (High Level)
 Project Management
 Expectations & Assumptions
 Shared Lessons Learned
 Acceptance Criteria
 Next Steps
                     Introductions

Introduce the Team Members from:
 - SCDSB
    - Vince Garrett, Project Coordinator - Technology
 - Itergy
    - Abdallah Chammas , Services Director
    - Rami Wehbe, Solution Architect
    - Riyaz Lalani, Senior Account Manager – Education Sector
                      Project Drivers
 Key Driver - AD Project driven from recent Audit recommendation and
  upcoming business needs and newer Platform deployment (IPPS.Net &
  SharePoint)

 Common, Active Directory Service Environment ─ this directory service
  will then be used to facilitate authentication capabilities for common
  Board applications, services, and centralized management of identities.

 Delegated Data Management ─ for ICT Team to manage their directory
  objects and services in the most efficient management.

 Centrally Managed Directory Services ─ Taking advantage of a corporate
  center of excellence team to deliver authentication, replication and
  directory read/write access to the broad base of users and business
  groups.
                    Project Objectives
 Reduced Cost and Complexity ─ Creating centers of expertise and
  consolidated device management will enable the Board to broadly leverage in-
  house expertise as well as investments in hardware and software providing
  common business services using fewer resources and devices.
 Fewer servers ─ Centered in strategic data center locations.
 Fewer Technologies ─ providing a single location for all “standard” directory
  and authentication.
 One team ─ providing services at a reduced cost to operate and maintain.
 Authentication and Improved Security – Delivering common authentication
  services provides a common security model for sharing and protecting data.
 One Logon: The Microsoft Active Directory Domain will provide authentication
  for Windows integrated services, such as Microsoft SharePoint, Office 365 for
  Education, Microsoft Office SQL Server, as well as third-party applications.
  Single sign-on ability to all application resources will become closer to reality
  and improve user experience and overall security of the environment
Approach and Phases
                         Project Approach
          Envisioning    Planning   Development       Stabilization   Deployment   Operations




Microsoft Solutions Framework (MSF) Overview
The following sections describe the tasks and deliverables to be completed in the course of
the project.

•   Envisioning Phase – creating business vision and defining the scope of work
•   Planning Phase – developing the functional requirements and solution architecture
•   Developing Phase – developing the implementation and operational guides, as the proof-
    of-concept
•   Stabilizing Phase – validate the production environment, piloting the solution and
    developing deployment plan
•   Deployment Phase – deploying the solution
•   Operations Phase – Training and handover to the operational team

                                                  7
Design and Implementation for Active Directory Deliverables

 Phase        Deliverable                     Description

Envision     Vision and Scope Document       A word document with a definition of the vision, the requirements, and the scope of the
                                             solution. Also includes high-level architecture diagram(s) (with alternatives) a
                                             description of components involved in the system, a risk matrix, and a project roadmap.
Envision     Project Plan (Draft)            Microsoft® Office Project.MPP document describing the complete execution of the
                                             effort
Plan         Functional Specification        A word document and Microsoft® Office Visio® diagrams defining all components
                                             included in the solution and their definitions.
Plan         Project Plan (Baseline)         Microsoft Project.MPP document describing the complete execution of the effort, used
                                             to track project progress.
Plan         Sponsor Presentations           PowerPoint presentation at major design review milestone meetings with the steering
                                             committee.
Develop      Build and Configuration Guide   Word Document and Visio® Diagrams describing the process of configuring the end state
                                             architecture.
Stabilize    Production Pilot                Deployed, fully configured pilot of end-state directory on the produ
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