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        LEADING ASSET MANAGEMENT




       ASSET INTENSIVE
       BUSINESS ARCHITECTURE




A PRACTICAL TOOL FOR
EMBEDDING STRATEGY
              THE
               BUSINESS OPPORTUNITY

               AMCL’s Asset Intensive Business Architecture
              (AIBA) tool enables the practical application
             of Asset Management

     Progressive organisations are seeking ‘practical’ ways to
     implement and accelerate Asset Management good practice. They
     wish to streamline business processes and compliance, manage
     performance and reduce the risk of IT projects not achieving
     return on investment.
     To improve business performance enterprises need to make changes to
     people, process and technology. Therefore, it is essential they have a clear
     definition of how their business works, with well defined objectives,
     capabilities and clear measures to assess performance. A business capability
     is a unique activity that a business needs to perform, ranging from strategic
     capabilities like demand analysis through to high volume operational
     capabilities such as issuing inventory or executing work in the field.

     By adopting Business Architecture concepts, organisations can close the gap
     between their high-level objectives and lower level operating processes,
     helping to embed ‘line of sight’.
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    A Business Architecture can be described as “a blueprint of the enterprise
    providing a common understanding of the organisation used to align strategic
    objectives and tactical demands.”1 By developing a Business Architecture an
    organisation will provide an agreed, consistent and clear model of how they
    wish to run the business.

1
    Source: Business Architecture Special Intrest Group (BASIG)
           THE
                   TOOL & THE BENEFITS
       The AIBA has allowed us to understand how
       our business works and identify improvements

AMCL has developed the Asset Intensive Business Architecture (AIBA) model
to enable the rapid design and implementation of management systems that
embed Asset Management principles throughout the organisation. The AIBA
toolset includes a graphical capability model, at multiple levels of granularity,
and a comprehensive catalogue defining necessary business capabilities and
their good practice integration.

Organisations can tailor their AIBA model to the needs of their region or
industry, via interactive design workshops. This allows the design of a ‘To-Be’
business model as well as an assessment of their current level of maturity
(‘As-Is’).
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      Example Use Cases
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