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                                                   • Governance of organizations
                                                    Overview
                                                   • The Primary and the
                                                    Foundational principles
                                                   • The Enabling principles
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Governance of organizations Overview
    The ISO 37000 standard
    distills governance into 11 core
    principles that are at the heart                                4 Foundational governance
    of any successful organization.                                 principles



     1 Primary governance
     principle                                                           6 Enabling governance
                                                                         principles



         Key governance outcomes
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The Primary and the Foundational principles

 1. Purpose

 2. Value Generation
                                                                       1 Primary governance
 3. Strategy
                                                                       principle
 4. Accountability
                                                                       4 Foundational
 5. Oversight
                                                                       governance principles
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  1. Purpose
   ISO 37000 clarifies that the governing
   body is responsible for defining and
   elaborating a meaningful, relevant
   organizational purpose as the reason the
   organization exists and gives detailed
   guidance on relevant practice.
   It also makes clear that the governing body       O rg a n i z a t i o n a l p u r p o s e s t a t e m e n t d e f i n e s ,
   should define the organizational values as      specifies, and communicates the ultimate value
   the compass to guide how the purpose is            t h e o rg a n i z a t i o n i n t e n d s t o g e n e r a t e f o r
   achieved.
                                                                     specified stakeholders.
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                                                                                     2. Value Generation
                                                                                     Organizations don’t generate long-term value
                                                                                     that achieves the organization’s purpose or
                                                                                     avoids harm by chance.
                                                                                     ISO 37000 establishes the responsibility of
                                                                                     the governing body role to clarify the value
                                                                                     generation objectives and to govern so that

                   A value generation model                                          these objectives are met. This requires the
                                                                                     governing body to define a clear and
p ro v i d e s b a s i s f o r i n n o v a t i o n a n d c o l l a b o r a t i o n
                                                                                     transparent value generation model that
                         with stakeholders.
                                                                                     defines, creates, delivers and sustains
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