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Day I
 Introduction
 Setting up a new Project
 Activities
 Activity Types
 Activity Durations
 Work Breakdown Structure (WBS)
 Dates
 Calendars
 Activity Codes
 Activity Logic
 Constraints
 Scheduling
 Custom Layouts & Views (Formatting)
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Introduction
Data Structures in P6
EPS (Enterprise Project
Structure)

   Centralized Management of
   multiple projects

   Categorizes work in the
   Organization: A hierarchy of
   projects or a grouping of projects
   within departments

   Projects represent the lowest
   level of the EPS

   Every project in the organization
   must be included in an EPS
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Introduction (Cont’d)
Data Structures in P6

OBS (Organization Breakdown Structure)

   A Separate global hierarchy reflecting the
   management structure

   One OBS for the entire organization

   Used to control access to projects and
   data

   An OBS element/person will be
   responsible for each node/project within
   the EPS
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Introduction (Cont’d)
Data Structures in P6

Work Breakdown Structure                              (Company Name) EPS


  Acts as a continuation for the             Project A         Project B   Project C
  individual projects in the EPS

  The WBS is a Project-Specific
  Structure. Each project has its own
                                                 Project B (WBS Level 1)
  WBS that further breaks down the
  work in that project.               WBS Node 1      WBS Node 2         WBS Node 3

                                                      Activity 1
  The project is the highest level of
  the WBS. Activities are the lowest                  Activity 2
  level of the WBS
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Introduction (Cont’d)
Work Breakdown Structure

  For a more detailed discussion of Work Breakdown Structures, see
  the WBS handbook published by the Department of Defense (MIL-
  HDBK-881A, 30 JUL 2005)
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Introduction (Cont’d)
Data Structures in P6

Activities

   An operation or process consuming time and possibly resources

   An element of work that must be performed in order to complete a
   project

   The basic component of a schedule

   Activities must be measurable and controllable

   An activity may include one or more tasks
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Introduction (Cont’d)
Data Structures in P6

Activities (Cont’d)

Any activity has attributes : Schedule-related characteristics and designations
that uniquely describe a network activity. Attributes can include :
  Predecessor and successor activities
  Early and late start and finish dates
  Identification codes (e.g. trade, area, phase, etc.)
  Resource assignments (Labor, equipment (“non-labor”), material)
  Any other information that places the activity into accurate context
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 Introduction (Cont’d)
Data Structures in P6

Resource Hierarchy

   Includes the resources
   across all projects in the
   organization

   Could be broken down by
     Type: labor, equipment,
     material
     Subcontractor
     Function: design, site..
     Skill level
     Project
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Introduction (Cont’d)
Data Structures in P6

Summary
  The EPS categorizes work in the
  Organization
  Projects belong to EPS nodes
  Each project has its own WBS that
  further breaks down the work in that
  project. Activities are the lowest
  level of the WBS.
  The OBS represents the responsible
  managers in your company and can
  be assigned at the EPS, project,
  and/or WBS level
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Introduction (Cont’d)

Global Data Vs.
Project Specific Data
Global Data
   Defined at the EPS level
   Applies to all projects across the
   enterprise
   e.g. EPS and OBS, and resource and
   role information

Project-Level Data
   Defined at the project level
   Available only to that project
   Activities, WBS, and Work Products
   & Documents
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Introduction (Cont’d)

Multiple Platforms
Windows Client
  Software resides on host computer
  Project databases may or may not be located on host computer

Web Client
  Software and project databases are hosted on the web (i.e. “cloud
  computing”)
  Dashboard organized differently than Windows Client but features
  are similar
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Introduction (Cont’d)
New Terminology

Name in P3              
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